Overview of Significant Changes to Constitution

Change

1. The name of the “Council” has changed from “Council of Atlantic Telecommunications Unions” to CEP Atlantic Communications Council”.
2. All references to “Constitution” have been changed to “Bylaws” 




Reason for Change

The “Council” was originally established to provide a framework within which 2 unions could represent 1 bargaining unit of employees at Aliant.  CEP now represents all bargaining unit employees at Aliant and the new name reflects the changed makeup of the “Council”.
Within the CEP structure there is only one Constitution. And it can only be amended by Convention.  Locals and Councils of Locals are governed by Bylaws which vary according to the structure and needs of the Locals.  Where there is any conflict between Bylaws and the CEP Constitution, the CEP Constitution prevails.  This change is intended to avoid confusion when referring to the Constitution. 

3. All references to the former AC&TWU have been changed to CEP Local 2289.




AC&TWU merged with CEP and has become CEP Local 2289.

4. The Executive structure of the “Council” of Locals has been significantly changed.

The changed provisions were in place to ensure equal balance between the representational interests of the two founding Unions who initially created the “Council”.  While seen as necessary, at the time the Council was created, the existing Executive structure is very large, cumbersome and expensive to maintain.  The proposed new structure will be more responsive to the needs of Locals and their respective memberships.  It will allow for more frequent meetings of the Council, improved Local control of Council business, a more timely and less bureaucratic decision making process and reduced operational expenses for the Council.
5. New language has been added to improve opportunities for Local members to provide input on the functioning & decision making of the “Council and to provide for elections of “Council” Executive Members.


The existing Constitution does not include provisions for Local members to elect “Council” officers, propose changes to “Council” operating practices or to otherwise collectively provide input to “Council” executive members.  The new provisions will provide for a biennial meeting of Local representatives and “Council” Executive members to review functioning of the “Council”, amend bylaws and elect “Council” Executive members.
6. Provisions have been amended throughout to provide that whenever decisions of the “Council” are to be decided by a vote, such votes shall be decided on the basis of membership strength of each Local.



Existing Constitutional provisions focus on equity of voting strength between the founding Unions (AC&TWU and CEP)  Because AC&TWU has now joined CEP this is no longer necessary and the focus has shifted to ensuring voting equity between Locals within the “Council”.  

7. Local funding to the “Council”has been increased from $5.00 per member per month to $10.00 per member per month.


This increase has actually already been approved by the “Council” Board of Governors and became effective on April 1, 2005.  The initial $5.00 per member per month was to cover normal bargaining costs, arbitration expenses and basic“Council” operating expenses.  Significant unexpected legal expenses for Labour Board hearings, protracted bargaining and a 5 month strike without dues income left the “Council” in a serious deficit position and necessitated this increase.  Operating expenses are expected to continue to be higher than operating income for some time to come.  Once the “Council” has eliminated its legal debt and grievance/arbitration backlog, operating expenses may decline sufficiently enough to review Local dues to the “Council”.  Future increases/decreases to Local dues to the “Council” will be debated and decided upon at specially called or regular Biennial Council Locals Meetings, as per Article 14 of these proposed Bylaws.

8. New provisions have beed added to determine Local representation at “Council” Locals Meetings and on Committees.



This will provide for proportionate representation by each Local on all Committees and at all “Council” Locals Meetings.
